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Control your supply chain:
catalyze your competitiveness | FPS

The performance of your supply chain is key in the pursuit of your strategy
to grow and gain market share. In today's economic climate, building a
sustainable business depends critically on retaining your competitive edge
and delighting your customers. You know that product availability is a must.
You also know that the cost of that availability is a core factor in your
competitiveness. In the brave new world of e-commerce, customer
satisfaction has two key drivers: product availability and product costs.
Inextricably linked, their interdependency often leaves businesses in a
Catch-22-situation: holding more stock leads to rising costs as wastage
increases due to product expiration or obsolescence. And attempts to
square this supply-chain-circle seem doomed to fail. The complex interplay
between supply, transportation, and inventory means that the solutions to
this key challenge are both ambitious and complicated.

The Acteos FPS:

tailor-made for optimum forecasting and procurement

The demand forecasts used to synchronize and drive And doing this effectively means optimizing
product flows through your supply chain are a processing  times—something  that  Acteos's

critical factor in transforming it into a value chain.
This approach to dealing with product flows, all of
which converge on the end customer via a complex
set of networks, allows a company to match
optimized global stocks with the level of customer
service set by its strategy. To do this effectively in
today’s fast-paced world, companies need to master
the complex interplay between product flows and
logistics processes (warehouse and transportation
management). Only a rigorous understanding of this
relationship can guarantee overall optimization of
inventories and customer service—at all levels.

At the product-supply level, Acteos’s Forecasting &
Procurement System represents the central hub of
information flows in the Acteos SCM suite. Its task
is to handle the vast amounts of data that must be
processed and exchanged if you are to effectively
synchronize and regulate flows of goods and
information.

Forecasting & Procurement System (the Acteos FPS)
ensures by automatically distributing the calculation
processes that drive its forecasting and supply
system between several hardware resources. And as
an added security, Acteos’s proprietary technical
architecture automatically manages all failover
scenarios.

The result? Acteos FPS offers you a tailor-made and
multi-level solution—delivering accurate forecasts
and globally optimizing procurement—along the
entire length of your supply chain. But in today's
more complex world, rapid processing isn't enough.
Your system must achieve this all the time—at all
levels. The Acteos FPS delivers in this area because
it is based on a unique technology, ensuring a
permanent exchange of data between different
nodes (local forecasts, orders, transfers, strategies,
etc.). As a result, it continually optimizes both local
and global costs and timescales to deliver your
desired level of service.



Our approach: your
guarantee

Reduce inventory holding and cut supply chain
breakdown rates—while delivering your target
service level

Increase the product availability rates at all
transloading points

Synchronize and regulate product flows in
complex and multi-level supply networks

Master short, medium, and long-term procurement
planning

Leverage powerful decision-making support for
strategic decisions on pricing, market penetration,
profitability, and speculative activity

Optimize inventory—whatever your strategic
approach

Fully factor-in transport and logistics costs,
as well as transportation and warehousing
resource constraints

Client
Testimonials

“We have full confidence that Acteos’s concept
can deliver gains beyond those offered by
traditional centralized solutions. We have seen
our supply chain breakdown rates cut to 25%, or
even 20% of previous levels in some cases. And
that means more sales and better customer
retention.”

— SCHIEVER (a French supermarket and home
improvement group, and owner of the major French
retail chains, Auchan, Atac, and Weldom).

“Acteos's Europe-wide presence and its ability to
work with international groups were a key factor
for us. What's more, the quality of the
relationships we were able to develop with
Acteos’s consultants built our confidence that we
had chosen the right partner.”

— RETIF (a major French provider of merchandizing
services)

"Our strategy is to help boost passenger numbers
by offering higher-quality menus through a wider
range of products. And getting the logistics right
is key to its success. The Acteos FPS made that
possible by avoiding the supply chain breakdowns
that were all too often seen with the previous
provider.”

— IDTGV (a French train operator running
high-speed services to, and from, Paris)

“Being able to draw on the expertise of a global
supply-chain player who could advise us how to
organize our logistics efficiently—and deliver a
tailor-made information system to do exactly
that—was a prerequisite for choosing our new
partner.”

—iDTGV
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Forecasting & Procurement by Acteos:

The Modules

To optimize processing times, the Acteos FPS
automatically distributes the calculation processes,
which drive its forecasting and supply systems,
between several hardware resources.

These days, being able to fix strategic objectives is
essential when it comes to effective inventory
management. But how do you ensure that all your
operational teams are fully equipped to achieve
them? And how can you guarantee that your
suppliers have access to exactly the right
information—at exactly the right time—so that they
can make high-quality decisions? What's more, how
can you be confident that they'll be able to
identify—and take—all the actions needed to
minimize overall inventory costs? And how do keep
them focused on high value-added tasks by
automating repetitive, low-value tasks to the
maximum extent possible?

Acteos’s Forecasting & Procurement System delivers
all of this, and more, as a result of its eight optimized
modules which are tailored to expertly handle the
different functional requirements of procurement,
while integrating seamlessly into your business
processes and technological infrastructure.

Fully centralized
procurement

The Acteos FPS is the tailor-made tool that
guarantees suppliers can optimize overall inventory
costs while ensuring you meet your company’s
strategic objectives. In any environment where
centralization is important—whether it's a single
platform, a warehouse or a complete logistics
network—the Acteos FPS can minimize your
procurement costs in terms of purchasing, transport,
inventory, and tied-up capital.

Functionality:

e Automated creation of optimized order proposals

e Option of processing single order proposals as
exceptions

e Full account taken of supplier constraints and tariff
schedules

e Multi-Level forecasting and planning

e Splitting and scheduling of orders

e Automatic validation of order proposals according
to the relevant cut-off schedule

e Interactive simulations, allowing a partial or total
optimization to be rerun when a last-minute change
occurs



m Supply your sales
5 points efficiently

The Acteos FPS has the power to ensure the availabil-
ity and right service level for all your products—at
every link in your supply chain. And when it comes to
points of sale, the order proposals it configures are
specifically designed to match the needs of your retail
environment and shelf space. We understand the
complexity that retailers face, which is why the
Acteos FPS’s ergonomics have been designed to
handle large numbers of items efficiently and rapid-
ly—enabling users who have to validate orders to save
time and concentrate on higher value-added tasks
instead.

Functionality:

Automatic creation of optimized order proposals

Processing of single order proposals as exceptions

Configurable alerts

Automatic validation of order proposals according

to the relevant cut-off schedule

e Management of products at risk - such as perishable
items

e Handling of different stock types (stock for display
purposes, customer orders, after-sales service stock,
etc.)

e Support for store layout constraints (facing, shelf
capacity, etc.)

e Management of products where needs are identical
(substitutes, equivalents, etc.)

e Plan B: automatic disaster recovery plan

Intelligent
forecasting

Executing complex calculations, predicting, and
planning using large volumes of data with limited
time horizons can be a real challenge. The Acteos
FPS can take this in its stride for a large number of
warehouses and points of sale—and for thousands of
items. Its forecasting engine automatically classifies
products according to their sales patterns and
intelligently selects the most relevant forecasting
model for each product.

Functionality:

e Analysis of time series with integrated—and
automatic—detection of seasonality and trends

e Automated processing of abnormal outputs from
demand history

e Automatic classification of items according to
historic consumption profiles

e Automatic selection of the best forecasting model

Management of erratic products

Multi-Level forecasting and planning
Management of activity schedules

Automated handling of known events within the
business (promotions, stockouts, etc.)

Continual
management of
buffer inventory

In addition to wanting accurate forecasts, most
businesses choose to manage risks by adding a
complementary level of security in the form of buffer
inventory. Acteos FPS offers you the option to
constantly recalculate buffer inventory to match the
forecast model selected and its associated quality.
What's more, it intelligently adjusts the way it does this,
as a function of historical product-consumption
patterns.

Functionality:

e Dynamic calculation according to the forecasting
errors, item classification, and delivery schedules

e Calculation of erratic buffer inventory

e Calculation of buffer inventory on the basis of
consumption

e Integration of both weekly and daily profile

variability into calculations

Flexible service levels, configurable for each item

according to your business’s specific rules

e Definition and calculation of multiple ABC
classifications

Accurate
operational indicators

To make the best decisions, you must have accurate
and relevant summary information at your
disposal—immediately—whenever you require it.
The Acteos FPS fully meets this need by supplying
your users with a series of key indicators.

Functionality:

Forecast quality

Evolution of inventory over time

Evolution of tied-up capital over time
Frequency of supply breakdowns
Frequency of modification of order lines by
inventory controllers
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Manage complex
order schedules

To run your procurement system efficiently you
need to draw on a range of, often complex,
information—like delivery schedules. And when
you need to conduct itemized planning—for
thousands of products and across hundreds of
sales points or warehouses—you rapidly find
yourself setting up large numbers of different
configurations.

The Acteos FPS makes this easy through an
add-on module that provides a highly accurate
and precise description of both your
order-delivery schedules and product availability
on your sites. Where complex delivery schedules
need to be defined, this module also offers a
good alternative to your ERP.

Features:

e Mass management of complex delivery schedules

e Delivery schedule exception handling

e Hierarchical supplier assignment to product-record
level

Financial
optimization

With its native design for the management of
multi-level supply networks (from your points of sale
right through to your suppliers), Acteos FPS’s
advanced functionality takes full account of the
procurement, logistical, and financing costs of
stocks—allowing you to reduce spends and optimize
inventories.

Functionality:

Calculation of optimum ordering frequencies
Management of speculative activity
Automatic order fulfillment

Logistical and financial costs fully taken into
account

Procurement System

Simulate at all levels

The Acteos FPS simulates a range of scenarios
allowing you to select the most appropriate setup
configuration, as a function of the business’s
requirements. It can provide a full assessment of
medium and long-term impacts, ensuring that
choices made align with your business’s tactical
and strategic objectives. With these simulation
capabilities, the Acteos FPS adds powerful and
time-saving support to your quest for operational
excellence.

Functionality:

e Simulation of impacts on service levels

e Simulation of impacts on logistical and financial
costs

e Simulation of impacts on delivery schedules
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The ergonomics of the Acteos FPS have been developed with—and for— suppliers with a
single objective in mind: displaying only the information that’s relevant to your business
needs—at all times.

Specially designed displays for management by exception

Fully configurable target service levels

Efficient—and automatic—control, modification, and validation of proposed orders
A high degree of procurement-process automation, using configurable rules

Easy monitoring of all ordering processes

Access to the information you need to make rapid and high-quality decisions
Easy navigation through vast amounts of key data

Maximum visibility through order lists customized to each user

Reduce inventory by at least 20%

Reduce capital tied-up in inventory through continually optimized stock levels

Eliminate stock breakdowns, with visible results in weeks

Reduce wastage from product expiry and obsolescence

Increase availability of products, driving higher customer satisfaction levels and more revenue
Reduce capital tied-up in inventory, through continually optimized stock levels

Save on administration time—allowing your staff to concentrate on value-added tasks

www.acteos.com ’&
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