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Acteos: 
Leader in Supply Chain Solutions

Fully Integrated Logistics
Acteos was founded in the mid-1980s by Dr. Joseph 
Felfeli, who breathed life into his brainchild of 
integrated-logistics through the development of 
specialist software. His ambition was nothing short 
of full and permanent synchronization between 
supply and demand in the supply chain.

This vision would be achieved by expert control, 
management and optimization of inventory, and 
flows of material and products. And it was an original 
vision too: in the future, logistics flows would not be 
supply-pushed or production-led, but 
demand-pulled and driven by customers. In this new, 
lean approach, inventory holdings right down the 
supply chain would be used to achieve optimal flows: 
both physical and financial. And in turn, these flows 
would drive market penetration and maximize return 
on capital.

This way, every operation in the value chain can be 
harnessed towards an overarching aim:  meeting 
customers' needs in the optimum way, and reducing 
the cost of product availability.

It’s this approach that allows Acteos to work 
hand-in-hand with its clients to minimize the Total 
Cost of Ownership (TCO) of a product's logistical 
costs, at every level in the supply chain.

Acteos's cutting-edge technology: its specialist 
algorithms and expert software, mean that it's 
finally possible to rein-in the costs of product 
availability and reduce holdings of inventory - at the 
same time. It's this powerful combination that 
allows Acteos and its clients to create the right 
conditions for making significant inroads into costs: 
both internal and external, along the entire length of 
the supply chain.

Putting rigorous Supply Chain Management in place 
means acting on three distinct levels of 
decision-making and organizational architecture: 
strategic, tactical and operational.

A world where  
the customer is king
The old world of protected and local markets is rapidly giving way to 
a new reality of global trade and e-commerce. In this brave new world, 
the terms on which businesses compete have been radically 
transformed and Customer Service Levels are a touchstone that 
drives corporate strategy. As they strive to improve competitiveness, 
companies must have the flexibility to respond rapidly to market 
conditions, and also the focus to drive improvements in all areas. The 
time taken to develop products and bring them to market must be 
continuously reduced; and the quality of the offer continually 
increased. Costs, production and delivery times must fall and levels of 
customer service rise.
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Supply Chain Planning & Execution: 
Integrated, modular and scalable solutions

Today, Acteos can apply the right solution for every 
link in the supply chain: meeting all your planning & 
execution needs, through a holistic and integrated 
approach. Acteos was one of the first developers in 
Europe to concretize its products into the integrated 
supply chain: controlling flows of physical assets, and 
synchronizing them with their associated information 
streams. Delivering this successfully means 
activating powerful levers of optimization across the 
three major segments of the supply chain:

At present, Acteos is the only provider able to offer 
a robust, specialized and high performance solution 
for each of these three key areas of the supply chain. 
And we achieve it through the three core dimensions 
of our products: integration, modularity and 
scalability. Each of the modules - fully tailored to 
your needs and integrated into your existing systems 
- exchanges real-time information with the others. 
That way, you constantly achieve the best overall 
result in terms of real-time optimization for your 
business. The key goal of reducing the cost of 
product availability and resources - right through the 
supply chain - demands such a sophisticated and 
integrated approach; it simply cannot be achieved 
through a patchwork of separate supply chain 
measures.

By placing in your hands powerful, mobile, 
cutting-edge solutions that capture and transmit 
your key information, Acteos helps boost both the 
performance and competitive position of your 
business.

Transportation Management:
The planning of transport and the 
optimization of costs

Forecasting and Procurement:
The management and control of flows, 
and the planning of inventory and 
product supply

Warehouse Management: 
The management, control, and 
optimization of all warehouse activities

Mobile Solutions:
Being able to act on reliable 
management information in real time: 
hardware, traceability and mobility

Strategic Level
long term

MarketingFinanceProductionHuman Resources

Engineering

Procurement

Maintenance

Research

Tactical Level
medium Term

Operational Level
short term

Organizational and 
decision-making model 
set-out by corporate 
function
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Acteos's philosophy is to offer its customers total 
solutions. As well as its suite of expert software for 
forecasting, planning and procurement, and 
transportation and warehouse management, we 
also offer our clients a full range of complementary 
services that ensures the success of their projects. 
Whatever your need, we can meet it, through a 
tailored package of project management, 
consultancy, audit and/or analytical services.

All our developers work hand-in-hand with a wider 
team of technical and other experts, making sure that 
we can support you in delivering your business 
objectives, wherever you are in the world. Right from 
project definition and feasibility, to implementation 
and operation, through to fine-tuning and delivering 
the required return on investment (ROI), we'll be 
alongside you, working for your success.

A comprehensive service to deliver your goals
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Moving beyond the idea of technological innovation 
aimed at problem resolution, Acteos was an early 
adopter of the concept of total solutions, something 
we have invested heavily in since our early years. Put 
simply, our quest has been to bring to reality a vision 
of a holistic approach to the supply chain, where 
goods and information flow smoothly and quickly to 
where they are needed, and are continuously 
monitored, managed and optimized. In delivering 
this vision, we help our clients to fuse-together and 
further their own core objectives of business 
efficiency and customer service.

Year-in year-out, Acteos operates a cycle of 
continuous improvement, fine-tuning and perfecting 
its optimization methods and constraint 
programming. In fact, Acteos is one of the few 
French software providers to have forged a formal 
partnership with IBM; a relationship that began in 
2010, stamping a blue-chip seal-of-approval on 
Acteos's reputation. And this confidence was borne 
out by the results: a polished and highly stable 
performance from our products, even under the 
most demanding of conditions. Acteos was also one 
of the first software providers in Europe to 
commission an independent audit of its products, 
inviting a third party expert in software-quality to 
scrutinize its offer.

For some 30 years, Acteos has been a 
thought-leader in the real-time management and 
control of supply chain operations. The winner of 
numerous awards, its R&D team is permanently 
engaged in research aimed at improving the 
performance of its clients' supply chains. To give just 
one example: Acteos develops and integrates its 
own proprietary forecasting tools into its software, 
giving its clients a material edge over more 
traditional approaches.

A full and innovative 
vision of tomorrow's 
Supply Chain

Acteos : 
Think Synchronization 
« Think Synchronization » 
Guided by this vision, we have solidly and skillfully 
perfected our product strategy. Our highly effective 
decision-making-aids can manage and control your 
product and information flows, along the whole length 
of your supply chain: right from supplier to the end 
client. And they can do the same for intermediate 
stages too: from supply, to production, transport and 
inventory holding.

For Acteos, 'Think Synchronization' is shorthand for:

An offer that's perfectly tailored to match your 
requirements.

Minimizing inventory and eliminating 
wasted resources, materials, and time. 

Streamlining and accelerating the process of 
getting products from the factory gate to the 
end client.

Driving up revenues for all supply chain 
participants, and driving down their costs.

The right solutions for 
a mobile world
In today's commercial world, goods and information 
are moving at ever faster rates. As e-commerce and 
global connectedness power-ahead, gearing up for 
the supply chain of tomorrow requires real expertise; 
something that Acteos is well-placed to offer. As the 
European leader in Supply Chain Management since 
the 1980s, it's our business to imagine the future. Our 
range of leading software and services moves you 
beyond piecemeal improvements, to a world of 
comprehensive solutions.

As a result, you’ll be able to fully synchronize and 
optimize your stocks, and your product and 
information flows.
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Acteos’s solutions: as 
original as they are 
innovative
A key competitive advantage for Acteos is its 
superior know-how as a developer; something that 
runs through all its high quality solutions. And this is 
closely linked to Acteos's way of working: a 
hands-on approach that grounds its developers in 
the day-to-day realities and challenges that its 
clients face. This front-line philosophy better meets 
clients’ needs and builds Acteos's know-how. As a 
result Acteos's collective expertise is brought to 
bear fully on the project in hand, whatever the 
application or operation:  wholesale or retail of fast 
moving consumer goods, cosmetics, perfumery, the 
specialist distribution of white goods or home 
improvement products, discounting or large-scale 
retail.

This same expertise runs through Acteos's specialist 
forecasting and replenishment tools: tools that are 
marked out by: 
  
•    Very high levels of automation
•    Rapid response and high performance, even 
      when processing large volumes of data
•    Superior adaptability, allowing genuine tailoring 
      to every client’s particular needs.

Sharing our expertise 
globally: meeting our 
clients' needs locally.
Building on solid experience in its core markets of 
France and Germany, Acteos exports its expertise 
across the world. Our software is deployed in 
numerous languages and in more than 25 countries. 
We work globally: in the UK, the USA, Canada, 
Australia, South Africa, Greece, Poland, Morocco, 
Scandinavia, Japan, Mexico, China, India, New 
Zealand, Brazil, and Korea.

A key point for us is taking the time to select the 
right project methodology for each of our 
international clients, something we set-out in a clear 
Quality Assurance Plan. The plan is carefully 
tailored to take account of cultural factors, a process 
aided by the richness of Acteos's internal team, 
comprising colleagues from more than 20 
nationalities; and working across offices in three 
countries. This combination of attention to detail, 
with an accent on diversity, means we can offer real 
flexibility and adaptability for our clients' 
international projects. And our customer support, 
available wherever you are in the world, ensures 
that we'll be at your side, from project conception, 
to completion and beyond.

Acteos in Numbers
Company begins trading
1986

Euronext Listing
EOS 

Clients
Over 400 worldwide

Number of sites running 
Acteos software
Over 700 worldwide

People working on 
our teams
140
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Our mission
Acteos's mission is to deliver competitive 
advantage for its clients, ensuring they can operate 
more effectively and more profitably. Our business 
is to optimize your processes, by bringing to bear 
an intelligent and effective combination of 
analysis, excellence in forecasting, and innovative 
packages.

It’s this intelligent approach that helps us maintain 
our dual standards of excellence: as a market 
leader, offering clients cutting-edge solutions; and 
as a thought-leader, setting the scientific and 
technological standards for others to follow. It's 
our job to imagine and concretize the future of our 
sector: a future that’s powered by technology, 
promotes efficiency, and promises success.

And as we go about this vital task, we strive to 
view it through the lens of the success of our 
customers, approaching their projects with 
passion, experience and a desire to engage.

Our products and services can add ongoing value 
because we have made quality our touchstone. We 
base their development on careful and considered 
innovation, something that comes from 
understanding and applying the underlying 
science, and from using the most advanced 
information technologies available.

As we steer our path towards the future, we 
choose to operate in business environments where 
we can concretize our ideas and realize their 
potential; environments that allow us to move 
forward solidly in strength and reach, driven by our 
commitment to high-quality development, 
high-caliber recruitment, and excellent customer 
service.



Acteos
Suite SCM

Transportation 
Management System 

Warehouse
Management System

Mobile 
Solutions

Forecasting & 
Procurement System

Think 
Synchronization 
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